
EDA GÜZELDEMİR DEMİRAY
Batı Atasehir Istanbul Turkey
guzeldem@yahoo.com / +90532 774 4904
PROFESSIONAL EXPERIENCE 

§ Oct 2018 – 




SHELL AND TURCAS PETROL A.S, Istanbul, Turkey





Country HR Director
·  Build capabilities for  the HR areas & processes such as Recruitment, Talent Management, Succession Planning, On boarding, Off boarding, Employee Relations, Local Services, incl. payroll and Crisis Management.

· Ensure that Employer Brand is attractive and EVP is competitive for the country.

· Represents HR in external forums in the country.

· Provides HR advice, coaching and support to the business as a member of the Country  Management Team, 

· Oversees the execution of global process, strategy and change initiatives at a country/cluster level, in liaison with global HR in the Business colleagues.

· Prime accountability for the definition and delivery of Organisational Design/ Effectiveness interventions
· Managing team of 10
§ May 2015 – Sep 2018

SHELL COMPANY OF TURKEY, Istanbul, Turkey

May 2015  –




Global Job Evaluator 

· Global Organization Design support to businesses and functions

· Global Job Evaluations for businesses and functions

§ April 2011 – April 2015

SHELL AND TURCAS PETROL A.S, Istanbul, Turkey
Sep 2014  –
April 2015


HR Account Manager (Trading &Supply Turkey , Lubricants Sales& Marketing and EU/AF Engineering Team) & HR Services Manager 

Jan 2014  – Sep 2014


HR Account Manager (Trading &Supply Turkey and EU/AF Engineering Team) & HR Services Manager 

Jan 2013 – Jan 2014


HR Account Manager (Supply & Distribution MED Cluster (Turkey, Italy & Slovenia) and EU/AF Engineering Team) & HR Services Manager 

April 2011 – Jan 2013


HR Account Manager (Lubricant Supply Chain and Upstream) & HR Services Manager 

· HR Account Manager (HR Business Partner) – Recruitment both for white collars and blue collars. – Performance Management both for white collars and blue collars. – Talent Management, creating pipeline for future assignments. – Organizing Engagement activities. – Training Organizations.  – Recruitment in overseas
· HR Services Lead (Payroll and C&B Manager) – Managing relations with Blue Collar Employee Representatives and managing salary negotiations. – Managing in house payroll with 2 subordinates. – Running Pay Review with support from Global HR
· Board Member for Shell Pension Foundation 
· Policy Manager – Creating local policies.– Following Global Policies to be applied properly, make some adaptation in case needed.  

· Recruitment focal point – Managing university relations and organizing employer branding activities.  
· Running Global Leadership Training Program and Diversity&Inclusion Program Trainings for participants in Turkey

§ April 2008 -
April 2011


 NOKIA SIEMENS NETWORKS, Istanbul, Turkey

August 2010 - April 2011 

HR Manager, Turkey and Kazakhstan –
Employment and Reward Team Lead
June 2010 – August 2010

Regional HR Consultant (HR Business Partner)  – 

      Employment and Reward (E&R) Team Lead
October 2009 - May 2010

Regional HR Consultant (HR Business Partner)  – Team Member of      

                                               Employment and Reward (E&R) Team 
January 2009 – October 2009

HR Consultant, HR Connection; Turkey, Eastern Europe and Central 

                                           Asia (TEC) – Team Member of Compensation and Benefits Team 
April 2008 – December 2008 

HR Consultant; Turkey
· Member of Country Management Team both for Turkey(TR) and Kazakhstan (KZ)
· HR integration during acquisition of IRIS Telecommunication in Turkey, Belarus and Uzbekistan
· Managing Policy and Pay Benefit in the Turkey and Kazakhstan
· Leader of Employment and Reward Team in North East Region (21 countries, 8.500 employees) act as team leader of 8 and coordinating;
· Performance Management Process
· International Transfer Management process
· Incentive – Bonus Process
· Pay Review
· HR Consultant for Services Team in Turkey – Recruitment
§ February 2006 – March 2008    ECZACIBASI GIRISIM PAZARLAMA, Istanbul, Turkey
    

Human Resources Generalist
· Recruitment Process – Assessment Center applications / Simulations, Orientation 

· Training Process – Training Need Analysis, Planning, Organizations, Evaluations, 
· Performance Management System implementation

· Project Manager of Intranet web pages design 

· Project Member of Performance Management Process which has been implemented in 36  Holding Companies, 

· Project Member of Internet Based Recruitment System Configuration (www.eczacibasikariyer.com.tr) 
· Internal communication – Online magazine editor, employee engagement activities
§ September 2004 - January 2006 ECZACIBASI FINE CHEMICALS, Tekirdag, Turkey
  Human Resources Assistant Specialist 
· Recruitment Process - Assessment, Simulations, Orientation, 

· Training Process - Training Need Analysis, Planning, Evaluations, 

· Performance Management Process, 

· Payroll Process – Social Security and payroll in AS 400
· Project Manager for SAP Implementation – Organizational Management and  Training Module, 
· Internal communication - Online magazine editor, employee engagement
§ February – June 2004 MAN TURKIYE A.S., Ankara, Turkey

  Project Member in Training Department
Project: Developing training need analysis system for the white collar jobs

§ March – October 2003    MIGROS TURK TAS, Ankara, Turkey 

      
Human Resources and Industrial Relations Intern 
· Recruitment Process – CV review, SGK processes, SAP entries
· Training organization
§ June-August 1999    RAM FOREIGN TRADE COMPANY, Istanbul, Turkey,

        Human Resources Intern
· Supporting Training Process
§ January- April 1998 THE COCA COLA COMPANY, Istanbul, Turkey, 

       
 Human Resources Intern 
· Supporting Payroll
VOLUNTEER EXPERIENCE 

§ Sep 2016 –


OZYEGIN UNIVERSITY, Istanbul, Turkey

Department of International Business, Part-Time Lecturer 

· Course: IBUS 303 Diversity and Inclusion in Global Organisations

§ 1997-1998 Managements and Economics Club of Boğaziçi University, Istanbul, Turkey,

§ 1995-1997 UNICEF Ankara, Turkey, PR activities.
EDUCATION

§ 2002-2004 
MIDDLE EAST TECHNICAL UNIVERSITY, Ankara, Turkey 

Industrial and Organizational Psychology, MS 

§ 1997-2002 
BOGAZICI UNIVERSITY, Istanbul, Turkey

Economy, BS



