
 

 

 Enis Yalım 

 
  Residence:  Istanbul TURKEY  

  Mobile:  +90 530 516 13 18 

  Work:   +90 534 517 17 48 

  E-mail: enisyalim@gmail.com 

  
  

 

SUMMARY:   ----------------------------------------------------------------------------------------------------------------------------- ------------------- 

 Senior Supply Chain Executive with 19 years of local and international experience on Logistics Operations, Planning  

 and Purchasing functions,  

 Specialised in 3PL / Contract Management, Team Management, Tender management, Project Management, Continuous 

Improvement and Change Management    

 

EDUCATION:   ------------------------------------------------------------------------------------------------------------------------------------------------ 

1996-2001 B.Sc. Bogazici University Industrial Engineering  

  
 

EXPERIENCE: 19 Years    ----------------------------------------------------------------------------------------------------------------------------- --- 

 

(01.16 – Curr.) Director, Supply Chain     Pernod Ricard TURKEY 
 Board Member, Reports to CEO, MENAT 

 

Managing Foreign Trade, Logistics Operations, Planning and Purchasing functions for MENAT Region.  

 
Established Supply Chain department from scratch; Defined department structure and respective processes, built 

necessary organisational and supplier footprint   
 

(08.15 – 01.16) Director, Operations     GETIR Perakende ve Lojistik A.Ş. 
Reports to CEO (Founder of the Company) 

Director of Operations department, responsible for building supply chain and operations structure in parallel 

with execution of order to delivery cycle via an organisation consisting of more than 250 employees.  

 

(08.13 – 05.15) Manager, Project Commercialization, Coffee & Beverages Categories, EEMEA  

         Mondelez International 

Reports to “Senior Director, Regional Customer Service & Logistics” - East Europe Middle East and Africa  

Dotted line reports to VP Coffee Category, EEMEA 

Supply Chain Lead in Regional Category Team closely working with Category VP, Marketing, RD&Q and 

Business Development Directors to ensure new product developments are in line with Strategic growth 

agenda.   

 

(07.12 – 08.13) Manager, Transportation and Supply, CEE  

          Kraft Foods International 

Reports to “Director, Regional Logistics Operations” - Central and East Europe  

Developing, sharing and implementing transportation best practices, meeting CEE business requirements, 

resulting in continuous improvement, optimization as well as increased efficiency of transportation operations. 

Supporting functional integration and divestiture projects in line with business requirements. 
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(09.10 – 07.12) Manager, Warehousing and Co-packing, CEEMA  

         Kraft Foods International 

Reports to “Director, Regional Logistics Operations” - Central and East Europe Middle East and Africa  

Leading strategic direction, conceptual design and selection process of warehousing and co-packing 

infrastructure in CEEMA supporting the goals and strategy of the countries & region to harvest scale effects, 

Leading cross-country warehousing and co-packing projects to harmonize processes, further optimize 

operations and assure consistent quality standards. 

Consulting and supporting countries in their effort to optimize their warehousing and co-packing processes 

and operations. 

 

(09.07 – 09.10) Manager, Logistics Operations    Cadbury TURKEY 

Reports to “Group Manager, Logistics Operations” - Turkey  

Managing 21 sales warehouses and supporting outsourcing project in scope of Route to Market reorganization  

Managing contracted 3PL companies following Outsourcing period 

Leading and supporting all IT projects related with Logistics Operations both on SAP and 3PL’s systems 

   

   

(09.05 – 09.07) Group Supervisor, Warehousing Operations   

          Pepsi Bottling Group TURKEY 

Reports to Logistics and Planning Manager, Turkey  

Line Manager of 11 sales warehouses, leading an organisation consisting of more than 150 employees.  

Harmonising whole operational processes aiming service excellence with certain KPIs  

Implementing best practices by focusing on quality, layout and intra-organisational benchmarking 

Preparing and managing annual budget for warehouses  

Co-leading procurement projects and contract preparation  

 

(02.05 – 09.05) Logistics Specialist       

         Pepsi Bottling Group TURKEY 

Reports to Logistics Manager, Turkey  

Responsible for all transportation activities of PBG  

Annual budget preparation 

Contract preparation, efficiency reports generating. 

 

(03.03 – 02.05) Production Planning and Control Specialist      

         Eczacıbaşı Group TURKEY 

Reports to Plant Manager, Turkey 

Order analysing, capacity planning, work power utilisation, efficiency reports preparing. leading the staff 

responsible for the stock management.  

Key user for SAP implementation project.   

 

  

    SAP R3,      English Fluent  

   All MS Office Packages    French (Delf A2) 

COMPUTER SKILLS: -------------------------------------  LANGUAGE: ---------------------------------------- 
      

    Completed       Married, 1 kid 
MILITARY SERVICE: --------------------------------------  FAMILY: --------------------------------------------- 

    
 


