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SELAHATTİN SERBEST

PRIVATE ADRESS


: MESA ÇENGELKÖY EVLERİ KALDIRIM SOKAK NO:24 A-7






 ÇENGELKÖY 81220 ÜSKÜDAR İSTANBUL – TURKEY

PRIVATE TELEPHONE


: (90)-532-214-01-09






: (90)-216-462-01-01

BUSINESS TELEPHONE

: (90)-212-227-45-72

E-mail ADRESS


: selahattinserbest@gmail.com
AGE




: 59

MARIAL STATUS


: MARRIED WITH ONE DAUGHTER

NATIONALITY



: TURKISH

LANGAUGES



: ENGLISH (FLUENT)






 MACEDONIAN (GOOD) – SERBIOCROATION (SPEAKING LEVEL)






 TURKISH (MOTHER TONGUE)

EDUCATION



: (1967-1972) M.E.T.U. (MIDDLE EAST TECHNICAL UNIVERSITY, ANKARA)







          B.S. IN METALLURGICAL ENGINEERING






  (1972-1974)  M.S. – IN METALURGICAL ENGINEERING

(1975-1976) M.B.A. – UNIVERSITY OF CALIFORNIA, RIVERSIDE

(1977-1978) HARVARD UNIVERSITY – EXECUTIVE MANAGEMENT SHORT       

TERM PROGRAMS (MANAGING CHANGE AND GENERAL 

MANAGEMENT)






   ( 1993)  HARVARD UNIVERSITY- P.M.D.-65

MEMBER OF:

                                                       
  HARVARDS ALUMNI

                                                     M.E.T.U – ALUMNI

                                                                  İSTANBUL CHAMBER OF COMMERCE

  TKYD (CORPORATE GOVERNANCE ASSOCIATION)

                                                                  CERCLE D’ORIENT

                                                                  MODA  MARITIME CLUB

                                                                  TURKISH TENNIS CLUB






   MEMBER OF TURKISH METALURGICAL ENGINEERS

CURRENTLY INDEPENDENT BOARD MEMBER OF CEMTAS – CELIK MAKINA SANAYI AS

FOUNDING PARTNER OF SRB CONSULTING CO., WHICH PROVIDES FINANCIAL CONSULTING SERVICES TO LOCAL AND INTERNATIONAL INVESTORS/FUNDS WHICH ARE PLANNING TO REALIZE INVESMENT PROJECTS IN TURKEY. 

CURRENTLY TEACHING “INTERNATIONAL BANKING” AND “TURKISH BANKING AND FINANCIAL SYSTEM” COURSES IN THE EXECUTIVE MBA PROGRAMMES OF MARMARA UNIVERSITY, M.E.T.U. (ANKARA),  ISTANBUL BİLGİ AND UNIVERSITY OF COMMERCE.

PROVIDED, FINANCIAL ADVISORY  SERVICES TO THE CHAIRMAN AND C.E.O.’S T.P.A.O. (TURKISH PETROLEUM  COMPANY)  AND BOTAŞ (PETROLEUM AND NATURAL GAS TRANSPORT CO) BOTH PUBLIC MONOPOLIES OF MINISTRY OF ENERGY AND NATURAL RESOURCES, AND ARRENGED ABOUT $ 1 BILLION PROJECT FINANCE AND LOAN FACILITY FROM WORLD BANK.

PROFESSIONAL EXPERIENCE

(    2003-2006)          FINANCIAL ADVISOR– T.P.A.O. AND BOTAS

 PROVIDED, FINANCIAL ADVISORY  SERVICES TO THE CHAIRMAN AND C.E.O.’S T.P.A.O.                        (TURKISH PETROLEUM  COMPANY)  AND BOTAŞ (PETROLEUM AND NATURAL GAS TRANSPORT CO) BOTH    PUBLIC MONOPOLIES OF MINISTRY OF ENERGY AND NATURAL RESOURCES, AND ARRENGED ABOUT $ 1 BILLION PROJECT FINANCE AND LOAN FACILITY FROM WORLD BANK.

ACTIVELY INVOLVED IN NABUCCO PIPALINE PROJECT AS MEMBER OF FINANCIAL COMMITTEE , REPRESENTIVE BOTAS AND CLOSELY COOPERATED  WITH OTHER COMMITTEE MEMBERS REPRESENTING  OTHER PARTNERCOMPANIES INCLUDING   OMV EXECUTIVES WHO WERE HAVING LEADING ROLE AND 
THE CEO OF NABUCCO INTERNATIONAL, OMV EXECUTIVE.

DEVELOPED  CLOSE RELATION WITH THE WOLD BANK AND HELPED IN ARRANGING WORLD BANKLOAN OF$ 325 MILLION FOR BOTAS UNDERGROUND GAS STORAGE FACILITY PROJECT.
INTRODUCED  T.P.A.O. TO THE INTERNATIONAL BANKING MARKETS AND HELPED ARRANGING $ 400 MILLION, LONG TERM SYNDICATED LOAN FACILITIES FOR SPECIFIC INVESTMENT PROJECTS.

ARRANGED, FOR THE FIRST TIME, INTERNATIONAL AUDITING BY DELLOITTE AND GRANT THORNTON FOR BOTH BOTAS AND T.P.A.O.

(01/2000 – 2003)
* CHAIRMAN – ALPHA SECURITIES CALPHA SECURITIES PROVIDES A FULLY INTEGRATED APPROACH AND SERVICES IN ALL AREAS OF INVESTMENT BANKING, FROM CORPORATE FINANCE, RESEARCH, EQIUTY BROKERAGE AND BOND TRADING TO MUTUAL FUNDS AND ASSET MANAGEMENT.
(01/2000 – 12/2000)
* MEMBER OF THE BOARD OF DIRECTORS – CINGILLI HOLDING CO.

       I HOLDING WAS THE MAJOR SHAREHOLDER OF DEMIRBANK T.A.Ş. UNTIL THE SHARES OF THE BANK WERE SOLD TO H.S.B.C. CINGILLI HOLDING IS ONE OF THE MAIN FINANCIAL CONGLO MERATES OF TURKEY AND MAJOR SHAREHOLDER OF DEMIR INSURANCE, DEMIR LIFE, DEMIR FACTORING, DEMIR LEASING AND DEMIR AIR.

(1993 – 1999)
* PRESIDENT & C.E.O. – DEMIRBANK T.A.S.


Accomplishments:

· Increased the domestic and international recognition of the bank notably. During this period Demirbank grew from US$ 4,000 Million and became the 6.th largest private Commercial Bank in Turkey an done of the most profitable.

· Developed loan and later on partnership relations with multilateral institutions like IFC, E.B.R.D. and F.M.O. which resulted in the establishment of Demirbank equity participation banks in Romania, Bulgaria, Kırgızistan and Kazakhstan as joint venture banks with IFC, EBRD and FMO.

· Served as Chairman and Board Member of these banks and related financial companies like Demir Romanian Leasing Co. and Demir Investment Co. – Romania.

· Developed strong relationship with Export Credit Agencies like us. Exim, Hermes, Coface, Sace, etc.

· Increased the relationship with the International Banks all over the world and enhanced the borrowing and syndicated loan capacity of the bank which resulted in total of US$ 1 billion borrowing capacity for Demirbank.

· Increased the distribution network of the bank by increasing branch network from 14 to 190 in 6 years in addition to ATM network, internet banking and call center.

· Realised the “green field” investment in Retail Bankikng – named “Demirbank Retail” as one of the pioneering banking project in Turkey together with the advisor company Mc. Kinsey & Co which was completed in 3 years by which Demirbank became one of the strongest brand name end competitor in the sector.

· Increased the lending capacity of the bank to US$ 2,5 billion in corporate and retail loans. The number of corporate customers reached 3000 whereas the retail customers grew to 530,000.

· Initiated the “Corporate Governance” and “Commercial Banking” projects with Mc. Kinsey $ Co.

· Initiated structured and project finance applications for customers in trade, energy and construction sectors.

· Initiated and completed the first “commercial paper” transaction for $ 150 Million for Demirbank.

· Initiated a 3 year syndicated loan for US$ 60 Million raised and booked in the Far East. This was the first fund raising ever for a Turkish Bank in Far Eastern markets.

· Also served as the chairman or board member of different “Demirbank Group Companies like Demirbank Bank (Netherlands), Demir Bulgaria Bank, Demir Romania Bank, Demir Kazakhstan Bank, Demir Krgiz International Bank, Demir Leasing Co, Demir Factoring, Demir Insurance and Demir Life Insurance Co.

· Also served as Board Emeber of “Turkish Banking association” for four years representing Demirbank on behalf of 33 medium sized Turkish Banks.

(1989 – 1993)

-EXECUTIVE VICE PRESIDENT / INTERNATIONAL BANKING – PAMUKBANK T.A.S.




Accomplishments:

· Increased the international recognition of the bank notably.
· Realised the establishment of “regional Fx operations center” for the bank in the main cities like Istanbul, Ankara, Bursa and Izmir which increased the efficiency and service quality of the services.
· Managed fully the operations of 11 representative offices of the bank in Germany and realized the record volume of DM 900 Million “workers remittances” from Germany to Turkey which improved the profitability of the bank.
· Increased the borrowing capacity of the bank in the international finance arena and realized 8 successful “syndicated loan facilities” with the participation of international banks.
· Managed the “Hadj project” for the bank success fully for 4 years which helped Turkish pilgrims and enhanced the profitability of the bank notably.
(1984 – 1988) 

IKTISAT BANKASI A.S.




DEPUTY GENERAL MANAGER / INTERNATIONAL BANKING




MEMBER OF THE BOARD – IKTISAT LEASING CO. (First Leasing Company in Turkey)




REGIONAL MANAGER – INTERNATIONAL RELATIONS




MANAGER – MARKETING DEPT.




Accomplishments:

· Established the “credit Marketing Department” for the Bank and developed the Strategic Marketing Plan.
· Established “MENA” – Middle East-North Africa Correspondent Banking Department” for the bank which was later on enlarged to cover Far Eastern area as well.
· Realised the first “Refinancing Facility” for the bank for “Turkish Petrolium Refinary Company – Tupras.
· Notably increased the international recognition of the bank especially in MENA region.
· Realised the project finance facility for MAN-Turkey which financed the export project to Egypt.
(1981 – 1984)

MANAGER MARKETING DEPT. – INTERBANK




Established the first “Credit Marketing Department” in Turkish Banking Industry.

(1978 – 1981)

MANAGER PLANNING AND ORGANIZATION DEPT. – GARANTI BANKASI A.S.




Accomplishments:

· Lead the “Super Project” for the bank together with “Bank of America” advisors team which was completed in 3 years which resulted in dramatic change in the process redesign of all procedures in the branches and Head office departments by which efficiency was increased dramatically and service quality improved.
· Lead the “Credit Marketing” project in the bank which was a pioneering project for the Turkish Banking Sector.
�








